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Abstract

This study aimed (1) to examine how leadership and team-management factors influence
employees’ organizational engagement in a hospital; (2) to investigate differences in engagement across
personal and job-related characteristics; (3) to analyze the relationships between the independent variables
and organizational engagement; and (4) to develop a prediction model of employees’ engagement.

The sample comprised 389 employees from a hospital in Bangkok. Data were collected using a
five-point Likert-scale questionnaire that underwent content validation and reliability checks. Analyses were
conducted in two stages: descriptive statistics to portray respondent characteristics (frequency, percentage,
mean, and standard deviation) and inferential procedures to test the hypotheses (t-test for two groups,
one-way ANOVA with LSD post-hoc comparisons for more than two groups, and multiple regression).

Findings (narrative): Most respondents were female, aged 3140, single, held a bachelor’s degree,
had tenure of three years or less, and worked in staff positions. Perceived leadership was high overall, with
personnel development rated as the strongest leadership attribute. Team-management practices were also
rated at a high level; among the dimensions assessed, an authoritative/decisive style received the highest
score. Employees’ organizational engagement was generally high, with normative commitment emerging
as the most prominent facet. Taken together, a participatory and supportive team climate-marked by open

exchange, clear role allocation, and collaborative problem-solving-along with leaders who model desired



values, communicate clear goals, provide developmental feedback and recognition, and enable
appropriate discretion, were perceived to strengthen employees’ sense of belonging, purpose, and
willingness to contribute. Engagement tended to be higher among employees with longer tenure and those
in supervisory roles, likely reflecting clearer role identity, stronger task confidence, and richer social capital.
Newer or purely operational staff benefit from closer support during onboarding and early tenure.
Hospitals should foster a genuinely participatory and supportive team culture (e.g., brief pre/post-
shift huddles and blame-free reviews), develop supervisors’ two-way communication and coaching skills,
and provide structured mentoring and resource support-especially for units with steep hierarchies or many

newcomers-to enhance employees’ energy, dedication, and pride in service.
Keywords: leadership; team management; organizational engagement; hospital; workforce development.
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o

= 27.217, Sig. < .001) wansliiuindumianuinadoseiuanuyniuresyAaInIfesdinis fszautuddgy .0
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duyAang lssmeuiauvianila Aflaaunimuansieiu Ianugniusessdnisliwaneieiu fleenn Sduddy
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UImsdamsfiuuuusnnadiana funsuimsiansiiuwuvatiuayy) deadedssaremiuynifuresyaansiia
ABBIANS

dwsvadafildlunismaaevanuiigiu Aensiiaszsinuanaesnmga (Multiple Regression Analysis)

lngidenduusdassnaunisannesnies Stepwise IdseAuaMuTeiu 95% vUasauufgiunan (Hy) wWom

Sig fimtipanin 0.05
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M1519N 24 Naﬂ']i')Lﬂi']gﬂﬁ']aﬂﬂigﬁﬁ/]ﬁﬁmauwuaigﬁﬁqﬂ@'3LLUiVﬂ%SLUﬂ']SULﬂi']37/1{17\]?]EJ@']UQU']LLagﬂ']ﬁf\]ﬂﬂfﬁmll N

danasianuyNiuveIyAaINTNiinendAns ndlAny lsaneruIauanila (n=389)

aauls Lead Coab Moti Decm Detm Potm Autm Sutm Oren
Lead 1.000 0.92* 0.95% 0.92* 0.77* 0.80* 0.15% 0.76* 0.55%
Coab  0.529%* 1.000 0.82%* 0.75% 0.63* 0.72% 0.11%* 0.65%* 0.50%*
Moti  0.583*  0.504* 1.000 0.80%* 0.77* 0.77* 0.13* 0.75% 0.53*
Decm  0.474*  0.470* 0.500 1.000 0.72% 0.73* 0.18% 0.70%* 0.49%*
Detm 0.240*  0.383* 0.375*% 0.142% 1.000 0.85%* 0.09 0.83* 0.67*
Potm 0.455*  0.546* 0.497* 0.443* 0.385%* 1.000 0.14%* 0.86%* 0.65%

Autm  0.577*  0.588*% 0.596* 0.478* 0.294* 0.504* 1.000 0.18%* 0.08




Sutm 1.000 0.67*

Oren 1.000

*JydgAgyn1eanm 0.05

o a o = v Y v o Y 1w ) 1% =
fuUsdasznnda Jeuszneumedadeaudin laun dnuazdii(Lead) drumnuaiunsalunisdedns

Y

(Coab) AuN13as1ausaela (Moti) kazduaiuausalun1sanduls (Decm) sufiean15dnn1situ lawn auns
U3 sdnnsiiunuuyszsulag (Detm) Aunisusmsdnnisiiuwuuiiunau (Potm) MuuImsIansiuwuy
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FIUBAAVIA (Autm) wazduN1FUIIIANTsTinuuuaTuay (Sutm) Sufianuduiusiduintudulseany fe
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o w =

ANUENTUABBIANTT (Oren) vasuAanslulsaneuiauanila Ineiifuddgmneatiansgdu 0.05 Nvdu

Aranduius (n senineiudsdaseiuanuyniiusessdansiiainaus 0.511 89 0.690 Fedodegluszdu
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a a a a

Urunanadiege axvisudnladeauiuaznsdanisiuniussansamdunalenmaliyaainsiinaiugniiuse

o ¢ a

09AN1TUINT U Tnslamiziauys dnwaein (Lead) AifAranduiusqsiian (r = 0.690) sesasunldun du
Anuamnsalunsdeans (Coab) (r = 0.688) waz Aunsai1ausegsla (Moti) (r = 0.672) uandliifiuinduiiid
amzgrihidunds annsodeasldedieiiuszansam uazaiaussgdlaunynains astunumandnyessdeiens
ESUATNANULNTURDBIANTS

Fafu mansenedluduiddlifuisemmzanlunsihdud shaosnguidigmstesgiar
anneuldaniAn (Multiple Regression Analysis) Lﬁ'aﬂnmaauamﬁgm@ialﬂﬁw Aauustaddnsnaseainuyniu

2IANTUINTgALITE NN TN TINAY

A5 25 wansenduUseansanneenensalluguaziuuAy (B) uarAzLULINNIEIU (Beta) dwsuaunisanaey
wyansznIdadeiugiinarnisdnnisiiy fuanugniuvesyraInsidneasinig nsdldne Tsmeruiauanile
(n=389)

frnlswennsol B SE(B) Beta t Sig.

ﬂ"]m'ﬁl (Constant) 1.636 0.176 - 9.311 .000%**
anwauggii (Lead) 0.121 0.058 0.199 2083 038"
fuANEINToluNSaeENS (Coab) -0.068 0.06 -0.108 -1.133 0.258
Aun1Tas1ansegsla (Mot -0.043 0.063 -0.06 -0.67  0.503
AuUANNANNTalUNSHnALLD

-0.082 0.056 -0.134 -1.45 0.148
(Decm)
ANUNITUSUNTIANISNULUU

- 0.315 0.062 0.426 5.051 .000%**

Uszrsulee (Detm)
AIUNITUSUITIANITAULUULL Y

0.086 0.072 0.125 1.194 0.233

Na91U(Potm)

fauuswannsal B SE(B) Beta t Sig.




ANUUSINTIANSAUBUUBIUND
o -0.009 0.034 -0.015 -0.27 0.787
WAUIA (Autm)

AUNTUIMITIANTANBUVATUALY
0.259 0.067 0.377 3.882 .000%
(Sutm)

*YodAgn19ana 0.05
R? = 0.505, Adjusted R? = 0.494 , F = 48.37, Sig.(model) = < .001*

1NA15199 25 MITATIzsianneenrgal (Multiple Regression Analysis) wu3n dadadugiuaznis
Fansiuusiuiidninaienuyniuresynansiifinessdnisogaiidoddameada Tnolunanisiine
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mMsusmsdanisiukuulszesulee (Detm) (B = 0.426, Sig. < .001)

NSUTMIIAN SN ULaTUaYY (Sutm) (B = 0.377, Sig. < .001)

d2ufuUsAun158 08135 (Coab) n13a319us9341e (Moti) n3indula (Decm) Msiunasu (Potm)
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namsnadeUANLAgIud 1 Yaduduyanafiuandnaiy vilviarugniusessdmsunnisiu Tneld t-test
dm3ufiuds 2 ngu uaz One-Way ANOVA dwisusnnnin 2 ngu wies LSD wisuiflsusedileluimaiidoddy
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1. e vgga (M=3.81, SD=0.73, n=268) > 918 (M=3.34, SD=0.73, n=121); t=5.85, p<.001 (518/d#:
a1suallayNIIALRYR1eg19lle; ussing ulaing

2. 91y: 51-60 VAl (M=4.20) > <30 T (M=3.72; MD=+0.48, p<.05), > 31-40 T (M=3.41; MD=+0.79,
p<.001), > 41-50 T (M=3.88; MD=+0.32, p<.05); Lay 31-40 Ysan (ANOVA: F=13.179, p<.001)

a

3. syfun1sfinw: drnIUSans (M=2.77) < USaay1es (M=3.85; MD=-1.08, p<.001), < In (M=3.70;
MD=-0.93, p<.001), < ton (M=3.97; MD=-1.20, p<.001); U.65-1n—-tonlun19iu (ANOVA: F=39.00, p<.001)
4. 91897 >10 U (M=3.98) > <3 U (M=3.50; MD=+0.48, p<.001), > >3-6 U (M=3.65; MD=+0.33, p<.

05), > >6-10 U (M=3.39; MD=+0.59, p<.001); wag 6-10 "T‘J(ﬁ;ﬂﬁjﬂ (ANOVA: F=12.23, p<.001)



5. A1WNUaW HUINIS (M=4.23) > §9an15 (M=3.75; MD=+0.48, p<.01), > WAndf (M=3.83;
MD=+0.40, p<.01), > WiIna1u (M=3.14; MD=+1.09, p<.001); Uy Ninusgn (ANOVA: F=27.217, p<.001)
6. ADMUAINANTA: LNUAUUANGNG VBIATUULTI (F=2.480, p=.085) laifiBas8d1ue LSD
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0.690 dzvioulnilan1siusananwuziinfvTy AuynRudLwIlduguauldie ian153ns1et anneenngu

szyuuunaedlaeiuiidedAynieada (F = 48.37, p < .001) Lagau13085U18ANULUTUTINYBIANURNTY

o

161 R2 = 0.505; Adjusted R? = 0.494 (Anidulszuna 49.4%) wandliiudsinenmuesdadefiuasiivlunisann
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038) lngapnnnodiuitilonzuuun1suIMsudlldiusiuwaratuauuiiady 1 vule AzuuuAUNTUA1AT

'
Aaa a
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