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ABSTRACT

This research utilizes a quantitative research approach with the following objectives:
1) To investigate the work motivations of employees in the management department of a
private real estate company in Bangkok. 2) To examine the organizational commitment of
employees in the management department of a private real estate company in Bangkok. 3)To
compare the organizational commitment of employees in the management department of a
private real estate company in Bangkok. 4) To explore the work motivations that impact the
organizational commitment of employees in the management department of a private real
estate company in Bangkok.

The sample group consists of 213 employees from the management department of
a private real estate company in Bangkok. Statistical analyses include frequency distribution,
percentages, means, standard deviations, independent sample t-tests for factors with two
groups, one-way ANOVA for factors with more than two groups, and multiple regression
analysis. The results reveal that: 1) Personal factors such as gender, age, education level, job
tenure, position, and average monthly income show significant differences in organizational
commitment. However, belief in and acceptance of organizational values and goals, as well

as the willingness to fully utilize one's abilities for the organization, do not differ significantly



between male and female employees. 2)The work motivations of employees in the
management department of a private real estate company in Bangkok have a mean score of
3.77, indicating a high level of motivation. 3) The organizational commitment of employees in
the management department of a private real estate company in Bangkok has a mean score
of 3.81, indicating a high level of commitment. Each aspect of organizational commitment is
also rated at a high level. 4) Work motivations such as job stability, recognition, company
policies and management, compensation and benefits, job security, career advancement, and
job responsibilities significantly affect the organizational commitment of employees in the
management department of a private real estate company in Bangkok. However, factors such
as interpersonal relationships within the organization, working environment, supervisor
support, work success, job characteristics, and promotion opportunities do not significantly
impact their organizational commitment.

Keywords: Motivation in the workplace, Organizational commitment, The

management department of a private real estate company in Bangkok.
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