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Abstract

The purpose of this survey research is to study organizational management factors that
affect operational efficiency following the McKinsey concept (Mckinsey 7-S Framework) for
Thanaphum Intertrade Co., Ltd.. The samples are 200 employees and questionnaires are used
as a technique of data collection. The analytical numbers are Percentage, Average, Standard
Deviation, T-Test, One-Way Anova, Correlation Coefficient which are analyzed by the SPSS
program. By the result of the survey, it is concluded that the Shared Value, Strategy, Skill,
System, and Structure influence Thanaphum Intertrade Company’s operational efficiency
since the P-value is more than 0.05. In contrast, the Staff and Management style do not have
any impact on operational efficiency. However, Staff and Management style are still important,
and it would be more efficient if the management team uses these two factors to develop
the organization along with five factors as mentioned above.
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0.099(X5)*
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