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Abstract

The research is intended for incentives affecting the performance of employees of
a 4 star hotel in Bangkok. The research tool was a questionnaire. The sample groups were

4 star hotel staff in Bangkok The research results were found that;

1. This study incentives for the performance of a 4-Star Hotel Staff in Bangkok.
Overall, there was a high level of motivation in all areas both motivating factors include
success in the work of the nature of the work performed in advancement in duties and
supporting factors, including working environment, management policy, relationships with
colleagues, relationship with supervisors, relations with subordinates compensation and
benefits, and stability in work service efficiency of 4-star hotel staff in Bangkok. Overall,
there was a high level of motivation in all areas in terms of quality, workload, time and

cost.

2. The study of motivation affecting the performance of employees of 4-star hotels
in Bangkok found that the motivation of responsibility was the relationship with
performance in the field of work the most followed by a factor of relevance with

colleagues was statistically significant at 0.05.

3. The researcher suggested that the organization should create incentives for
personnel to participate each other to focus on both work in relation to various people in
the organization in personal life by applying knowledge and skills to be applied for the
most efficiency and use resources efficiently under the organization budget.

Keyword: Motivation, Service Efficiency, 4-Star Hotels
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