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ABSTRACT

This qualitative research is aimed at studying the problems of delayed shipping of a company.

By collecting data from 8 persons who have used the goods transportation service of a company



The research found that The number of users of the transportation service of a shipping
company There was a problem with the delayed shipment Which is caused by Regarding the transportation
management of goods that is not in accordance with the agreement with the users. In the matter of
documents, time, including the status of the package that is not as specified. Which causes some users to
lose both their assets And business operations. The cause is due to a complicated document. Non-step
management process Notifying the details of the transportation that the service provider should know is not
complete until causing damage. Regarding service, from the interview results, it was found that Regarding
responsibility Paying attention to the details of the job Solving problems when problems occur is still good.
Interview the service flaps, some of whom look after customers Ask questions and solve problems quickly
for the convenience and comfort of customers. But some employees don't mind customers. When a problem
arises, it does not help to solve the problem for the customer in spite of their own favor. Until the customer
finally has to manage the process by themselves. Too many product issues and many documents Insufficient
personnel for the amount of work Skills that are not enough to work No decision-making ability in the
workplace Including service consciousness. The issue of product status checking is not effective. Interview
results that do not update product status Or update the product status slowly on the website and Tracking

can not check the status of the product. Which causes the service users to become dissatisfied.

Keywords : Transportation, Service, Logistics
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